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Funds raised will be used to 
fund the MtS Emergency Port 
Strategy in Asia and globally.  

Participant Pack

Unlock your potential. Build partnerships. Reinvigorate yourself and your team.   



I am very pleased to welcome the existing and potential supporters and team members for 
The Mission to Seafarers Adventure Race Japan 2023. This is perhaps the most ambitious and 
exciting event we have ever launched, incorporating as it does so many people and such 
ground-breaking territory.

While COVID continues to impact significantly, not least on seafarers, the world is beginning to 
open up.  It seems to me that the revised timing of the race, to 2023, should work very well as an 
early opportunity to celebrate newfound freedoms and, after the long closure of such events, 
to  take on a great challenge in a great place with great colleagues. The race will provide key 
networking and team building opportunities, as well as the chance to make new friends. It will 
also be a very genuine and demanding fitness challenge - but one aimed at different levels.  
I hope it will also expose our work to a new and wider audience.

The pandemic, at least for the moment, has made the men and women who crew our ships 
more globally visible. The challenges they face in normal times have been heightened to 
extreme levels by those created by the virus, including a devastating crew change crisis, and 
now by the impact of the Ukraine conflict on so many seafarers.  Never has the work of The 
Mission to Seafarers been more needed, and I am so proud of what our teams across the world 
have been able to do against a background of extreme difficulty. It has been an extraordinarily 
creative and vigorous period in the Mission’s long history. 

We have been so grateful for the generous support of so many, especially from within shipping. 
Our Adventure Race Japan challenge will, we hope, allow new projects to be launched in 
support of seafarers and their families. Our new strategy prioritises the development of 
enhanced support and resource for key global shipping hubs, including the launch of some 
brand new work where need has been demonstrated. You will learn more in the months ahead 
as we finalise our plans in a much changed maritime environment. So, if you are a committed 
team member, welcome! If you are still undecided about joining a team or sending a team 
to participate, do give this very serious thought. It is also an excellent opportunity for new 
supporters to get involved in our very important work.

The Revd Canon Andrew Wright
Secretary General 

WELCOME MESSAGE FROM OUR 
SECRETARY GENERAL



“Winning isn’t about finishing in first place. It isn’t 
about beating the others. It is about overcoming 

yourself. Overcoming your body, your limitations, 
and your fears. Winning means surpassing yourself 

and turning your dreams into reality.”

–––––  Kilian Jornet, Córrer o Morir

What to expect
The Trail 
From the time the ancient Greek runner Pheidippides 
ran from Marathon to Athens to announce the Greeks’ 
victory over Persia in the Battle of Marathon, humans 
have been fascinated by endurance. 

We have designed a challenge, suited both to those 
who are relatively new to adventure racing and to those 
hardened athletes amongst you who are raring for a new 
challenge. 

The race will take you along the Izu Peninsula, through 
the UNESCO Geopark area. The terrain is gently 
undulating in areas with some short steep ascents and 
descents via mountain and forest trails. Spectacular 
views of one of the world’s most painted mountains can 
be seen from several points along the course.

As this is a maritime industry event, it is only fitting to 
have a water challenge, such as paddle boarding. There 
will also be obstacles designed to test your teamwork, 
innovation, and analytical skills. Your performance 
during all elements of the course will be factored in, so 
do not despair if you are not the fastest team, there are 
other ways to be a winning trio! 

Training Tips 
The Adventure Race Japan is designed to provide 
individuals with an opportunity to test your physical and 
mental limits, teamwork, and provide an adventure to 
remember! 

Whether you decide to take on the Black Dragon Race 
or Green Dragon Race you will need to train between 
now and May 2023.

We would recommend seeking professional advice 
to ensure that your training programme takes into 
consideration your current fitness level, schedule, and 
training preferences.  

We have the following tips to keep in mind: 

Cardio: Incorporate your cardio activity of choice into 
your weekly routine. 

Endurance: Build up your endurance over time and try 
to train on rough/ uneven terrain to build up resilience. 

Improvement in strength and stamina: weights or 
bodyweight training is important to build your core 
strength and stamina. 

Recovery Time: Allow your body the chance to adapt 
and recover.

Flexibility: Stretching is a very important part of your 
training – do not miss this out. 

Please refer to the website for more details. 

Work Together 
• Set a target and create a plan. 
• Create accountability, whether that is by training 

together, or just checking in over WhatsApp if you are 
not based in the same region or country.  

• Track your progress.
• Get your family, friends, community, and colleagues 

involved… the more people there are rooting for you, 
the easier your challenge will be!

• Inspire, connect, and have fun!

Congratulations and welcome to the Adventure Race Japan – 
Your journey starts now!

Visit Website

http://www.mtsadventurerace.org/


the hotel
–––––  The Izu Marriot Hotel Shuzenji 

The Izu Peninsula is known for its Onsen, beautiful coastlines, and panoramic 
mountainous views, the highlight of which is Mount Fuji which lies about 50kms to 
the north and can be viewed from the west coast of the peninsula. Located about 
100kms southwest of Tokyo, Izu is well connected to the capital by train, a journey 

that takes just over an hour. 

The Izu Marriot Hotel Shuzenji is a luxury spa 
hotel, nestled amongst a forest haven with 
beautiful trees and deer, all in sight of Mount Fuji. 
The hotel is in a relaxing location 15 minutes’ drive 
from the busy city of Izu.  

Arrive early and enjoy a round of golf at La Foret 
Resort Shuzenji.

Hotel website

We will have exclusive use of the hotel where we 
will host three of the networking dinners that will 
take place over the challenge event weekend. 
There will be other opportunities to share a well-
deserved beer along the trail. 

If you feel so inclined the local area has a plethora 
of attractions including Onsen, The Shuzenji 
Temple and the Bamboo Forest. 

More resources about the local area are available 
via the Adventure Race Japan website.

Visit website

https://www.marriott.co.uk/hotels/travel/fsziz-izu-marriott-hotel-shuzenji/
http://www.mtsadventurerace.org/


Here are some ideas to help you 
generate sponsorship and set you 

on your way to fundraising success

There are three ways for your 
supporters to donate towards your 
challenge:  

1. Direct via the SUPPORT US button on the Adventure 
Race Japan website 
 

2. Via BACS transfer to The Mission to Seafarers.  
 
 
 

3. Set up a Team Just Giving Page.

Support us

• Go to the JustGiving campaign page and select 

• Set up a JustGiving account. 

• Select “doing your own thing”

• Fill out the event details form. 

• Choose your fundraising page settings. 

• Read the JustGiving Terms of Service & Privacy Policy 
and the Fundraising Regulator’s Guidance Notes.

• Create your page.

• You will then be able to navigate the back end of 
your JustGiving Page to do some of the following:

• Change the Target Amount to suit you.
• Share your page.
• Edit and personalise your page.
• Connect to Strava or alternative fitness app.

• Connect to Social Media platforms.  

Start Fundraising

Download MtS Bank Details

https://www.mtsadventurerace.org/donate/
https://www.justgiving.com/campaign/mtsadventureracejapan
https://www.missiontoseafarers.org/wp-content/uploads/ARJ-Bank-Details-Donation-Payment-Process-June-2022.pdf


Close Contacts
Your friends and family should be the starting 
point for your fundraising. Their giving capacity 
will vary, but because they know you, there is an 
instant connection to your cause. This part of your 
fundraising may not make you the most money, 
but it will give you a good start. Raising money 
from your close contacts depends on getting a 
large number of people to give as much money  
as they can afford. 

Your Network
Individuals from your extended network, personal 
and business. This could include colleagues, 
clients, suppliers, and others associated with the 
maritime industry.

Your Extended Network
You can use this as an opportunity to build 
awareness outside of the shipping industry. 

Unusual Suspects
These are the surprise donors who are not 
connected to you but who may still help your 
fundraising. They may come through one of your 
friends and family or be someone you have  
never met. 

• Do not be afraid to ask everyone you know …. 
Word of mouth is one of the best ways to make 
your cause known. People are far more likely to 
donate to a fundraising campaign if they know 
the person personally.

• Start your fundraising off with a large sponsor – 
hopefully, other people will follow suit. 

• Never be afraid to ask people to sponsor you. 
Most people will give to charity but only when 
asked. Explain what you are raising money for, 
so people know where their money is going. 

• If people cannot afford to donate money, they 
may be willing to donate their time and energy. 
Perhaps they could help you circulate your 
challenge JustGiving page to their contacts. 

• Do not feel guilty about asking people for 
money, this is a challenge from beginning to end 
and the funds raised will change lives. 

Points to remember – leverage your contacts! 

WHO TO APPROACH FOR 
SPONSORSHIP?

There are 4 main groups of people you can approach for donations. Looking at 
them like this will help you to identify how best to raise your money:



REMEMBER 
TO HAVE FUN, 

AND ENJOY THE 
JOURNEY!

Matched Funding
Some companies have CSR objectives and are 
often happy to support their employees. So, don’t 
hesitate to ask your employer or individual donor to 
match the total raised by you.

Gift Aid
If you are a UK taxpayer, any donation made 
to charity for which tax has been paid comes 
under the Gift Aid scheme. When you make your 
donation, MtS will claim the tax back, which 
means we can do more with your money. 

Share your story
Make your fundraising cause known to as many 
people as possible – the more people who know, 
the more money you will raise. 

Social Media
Social media is a powerful tool to gain exposure. 
Choose the social media platform of your choice 
and start posting your progress.

Top Tips
• Introduce yourself - record a 1–2-minute video

about you, your challenge and why you are
doing it.

• Keep posts short, eye-catching and to the point.
• Share your story, your training, and progress

throughout your challenge.
• Add the hashtag #mtsadventurerace.
• Link to your JustGiving Page.
• Post as often as you can, at different times of the

day and different days of the week.

Don’t forget to tag us!
Twitter @FlyingAngelNews 
LinkedIn & Facebook @TheMissiontoSeafarers
Instagram @MissiontoSeafarers

To find out more about sponsoring the event please 
contact: jan.webber@missiontoseafarers.org

To register your interest in taking part please  
contact: adventurerace@missiontoseafarers.org 

The Mission to Seafarers. Registered UK charity no: 1123613

Download Media Pack

How we will communicate with you 
There will be a WhatsApp group managed by The 
Mission to Seafarers Events Team. Content will 
include notifications and alerts to updates on the 
ARJ website. This is not an interactive group, it is a 
news feed.

The Mission to Seafarers Event Team will support 
you every step of the way. 

https://www.mtsadventurerace.org/wp-content/uploads/ARJ-Media-Pack-Participant-Final.pdf


About Us

The Mission to Seafarers was founded in 1856 as The Mission to Seaman. The Mission now 
provides help and support to the 1.5 million men and women who face danger every day to 
keep our global economy afloat. We work in over 200 ports in 50 countries caring for seafarers 
of all ranks, nationalities, and beliefs, which makes us one of the largest sea port based welfare 
organisations in the world. Through our global network of chaplains, staff, and volunteers we 
offer practical, emotional and spiritual support to seafarers through ship visits, drop-in seafarers’ 
centres and a range of welfare and emergency support services.

MtS Japan was established in the 1880s. The current port work of MtS Japan, operates in Tokyo, 
Yokohama, and Kobe and reflects the activities and services provided internationally. The team 
provides support for mental health issues, fatigue, abandonment, communication, piracy, and 
shipwreck. 

Where is the money going

Summarised version - English Summarised version - Japanese

https://www.missiontoseafarers.org/wp-content/uploads/ARJ-Statement-of-Intent-Final.pdf
https://www.missiontoseafarers.org/wp-content/uploads/ARJ-Statement-of-Intent-Reduced-3.pdf
https://www.missiontoseafarers.org/wp-content/uploads/ARJ-Statement-of-Intent-Reduced-3-Japanese-text.pdf


missiontoseafarers.org
The Mission to Seafarers. Registered UK charity no: 1123613

Shopping trips for 
seafarers, with the 

estimated value 
of goods bought 

totalling

The Mission to Seafarers
Our Global Impact 2021

families helped through 
our COVID-19 emergency 
feeding programme in 

reaching a total of

11,903 
individuals
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